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A NuMantra

Hyperautomation
CASE STUDY




In this case study, we dive into the journey of a leading
manufacturing company that partnered with
NuMantra to overcome operational challenges and
drive transformative changes in their manufacturing
planning, warehouse management, and logistics exe-
cution processes. By harnessing the power of NuMan-
tra's hyperautomation platform, infused with
advanced technologies such as process mining,
robotic process automation (RPA), machine learning,
Al, and analytics, the company achieved remarkable
outcomes that propelled their business forward.




Client
Background:

Our client, a well-established manufac-
turing company, faced numerous obsta-
cles within their supply chain,
manufacturing planning, warehouse
management, and logistics execution
processes. Their existing systems and
manual workflows were time-consum-
ing, error-prone, and lacked real-time vis-
ibility, hindering their ability to respond
swiftly to market demands. Seeking a
comprehensive solution that could
optimize their operations and provide
actionable insights for decision-making,
they turned to NuMantra.




NuMantra's
Solution:

NuMantra's hyper automation platform offered a holistic
solution that encompassed manufacturing planning,
warehouse management, and logistics execution pro-
cesses. By deploying NuMantra's SaaS solutions, the client
gained access to a powerful suite of tools and technolo-
gies, including process mining, RPA, machine learning/Al,
and business intelligence/analytics, all seamlessly inte-
grated within a single cloud-native environment.




Manufacturing Planning:

NuMantra's platform enabled the client to automate and optimize their
manufacturing planning processes. By leveraging machine learning and
Generative Al capabilities, the solution analyzed historical data, market
trends, and demand forecasts to generate accurate production plans. This
allowed our client to maximize resource utilization, minimize lead times, and
ensure optimal inventory levels, resulting in improved productivity and

reduced costs.

Warehouse Management:

With NuMantra's SaaS platform, the client achieved streamlined warehouse
management operations. The solution automated various tasks, such as
inventory management, order fulfillment, and stock replenishment.
Through real-time data integration, intelligent automation, and analytics,
NuMantra provided the client with complete visibility into inventory levels,
order status, and warehouse capacity. This enabled efficient space utiliza-
tion, reduced stockouts/backorders, eliminated manual errors, and acceler-

ated order processing, resulting in enhanced customer satisfaction.

Logistics Execution and Shipment Fulfillment:

NuMantra's hyper automation platform empowered the client to optimize
their logistics execution and shipment fulfillment processes. The solution
integrated with transportation management systems, carrier networks, and
real-time tracking technologies, providing end-to-end visibility and control
over the entire logistics life cycle. Through ML modeling & predictive analyt-
ics, and intelligent routing algorithms, NuMantra enabled the client to
optimize delivery routes, reduce transportation costs, minimize delays, and

ensure on-time delivery, thereby enhancing customer service levels.




Business
Outcomes:

With NuMantra's SaaS solution for manufacturing
planning, warehouse management, and logistics execu-
tion, the client achieved remarkable business outcomes:




Enhanced Operational Efficiency:

NuMantra's platform enabled the
client to achieve significant improve-
ments in operational efficiency
throughout their supply chain. By
reducing lead times, optimizing
resource utilization, and enhancing
productivity, the company experi-
enced streamlined processes and
increased output.

Elevated Customer Satisfaction:

With  NuMantra's solution, the
company achieved better order pro-
cessing capabilities, accurate inven-
tory management, and on-time
deliveries. As a result, customer satis-
faction rates increased, fostering
stronger customer loyalty, and gener-
ating repeat business opportunities.

Cost Savings:

Through automation, resource optimi-
zation, and the elimination of manual
errors, the company achieved sub-
stantial cost savings in manufactur-
ing, warehouse operations, and
transportation. This resulted in a more
financially  sustainable  business
model and improved profitability.

Real-time Insights for Data-driven
Decisions:

NuMantra's advanced analytics capa-
bilities provided the client with
real-time insights and actionable intel-
ligence. By leveraging these insights,
the company gained the ability to
make data-driven decisions, proac-
tively address challenges, and capital-
ize on emerging opportunities.
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